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j®* 0 and degree of Agency-wide support and coordination of 

/•ufAiCiiCs® should os specifically reviosed. 

13., Sm-sis-cics compiled on Agency unlisted telephones and badges issued 
f° representatives from other agencies indicate the need for stricter con- 
vroa.c. There are presently 1X8 unlisted telephones in the Agency and 2.62 
baegss and Ixmited passes Issued to non-CXA employees . 

12. In complicated security cases the Director of Security calls 
together a Panel consisting of representatives fra a the Personnel Office. 
iv.ocu.cal Os f ice, and Soeurity Office, whose task it is to consider pertinent 
*.on.“ooctiriby information on individuals seeking cEsployment in CIA and 
arrive at a conclusion as to appropriate action to "be taken. She findings 
of this Panel are authoritative. ■ ^ 

13* Burins the sever, years of its existence the Inspection Division has 
contracted xwmerous investigations Important to the security of the A« T c r *'' v 
r co ^ Gted investigations in the United States and has participated’ 
an several inspections overseas. Much of this work has been done for the 
.■--irecoor of •Security under his immediate -guidance* 


lb. 


Tho Physical Security Program of tho Agency needs additional ?w~ 
sornd to ensure desired standards and should bo given more authority" and 
responsxoxlx'vy- co carry out its important tasks for the Agency. 

P; X ? addition to the investigative . activities the Special Security 
i.av*sion as responsible for conducting specialized sunoort to 
.operations, studying covert files which may reflect^lfesnS^e^- 
• ?f xnto this Agency, and servicing from security points of view cove" 

Cf ff cc ^ sJ ? to odi offices and staffs. Those functions are scattered 
i.no Davxsxon. Administrative efficiency would be improved if they 

'.Vw.»;; C Q , v J,, v ^ Q „8 Oig/G O Cl # 


25X1 


l6. 


Tad 


*^o-v*r *7 < 


performing a valuable service in an effi- 


cxon ' w Ja»Kss>r on ocnaxr of the operating' components of tho Agency. 
17 . 



iaoara activity 


investigators ' know o? to 25X1 A6A 


exictcnce of a Career JU'.: omy d h&JLf dozen are aware of arrr’ea^r 

planning on their behalf. •• . “ 


18. For socurity reasons the standard Personnel Evaluation v.emn^ •>*« ^ 


25X1 C4Aj 


~l w**a»«uwaaco a suosumyso performance statowont- •?» nre- 

•.cssxonax"- agones ana only on corns of . the "clerical personnel. These renorta 
are not adequate for evaluative purposes and should bo discontinued, 

-it- % ■ ■■■ - 
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policies aM procedures governing uses of the technical 
..xiicrviavii are oewndiy conceived and iatelHgssfcly afelnistered: personnel 
csm>A.oy«d euts voXj. selected and. efficiently trained* 
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iW 3 , An wji'w- 


25X1 A6A 


in- t 


The Director oJ? Security aka i’M. ccjsjobA Ms persona©!* including 

r ex£©ll«oca of performance^ 
Sjsvotioa to duty. . 9?hcy 
io <^£eotively carsyisss out 


discipline under difficult csjrcus»tjaacoo * sxws, c 
should 3as«w also that 
tba security prograE© ewod' poli< 


.iCC 


An accelerated program should ce devised „ 


25X1 


o£ 

•f {■• <!%’> 

-A, iv. vV ,i 

*3- 




rJ,A 

♦5iO v^o' 1 


for ccffispletins the poly- 
fen-duty employees at Koadgjiartera. SMs b&ck-,^. 
oopjolotftd by the end of October 19?'* • ,r{y ^ 


j^’i^.vvy *n < >.‘ r« 4 -vii r*!' f\P * v*.» 

< 'y*, o 4 »i. i ’•»'»<* l» «i»W •»•» t . 'a ».■.«« 

©vs shorlis. ©•«■ 

3* She director of Security a»d appro] y rjfi vk W regjressutativcs of SO/p 

>p a mtvwlly agreed to procedure on the haa d U rg of opera- 
tional 'clearances end prepare a reflation Madlng oa a - J - ecs^ossata of . 
the Clarsdeotiae Services on&.the Security Office,, 

4. Perscnml in the Security Office duysaica'Uag the file and rase 

chock search activity of the Pccordc Sixtesratioa Division (&l) ohould ho 
discontinued by the Security Office, Ir, cases, however, Tdaere additional' 
information is' essential because of prior <^lc$??ssat or, eensltiv© infer- 
nation its required repyeeentatdvee of too Security Office should be per-, 
nit hod to obtain the appropriate© files fires HI as wall as iafoxration 
free the files of the Area iH visions? which ray ©.id ia coadactics the 
ir-vestigatioru •■ 

5. -The Area Divisions in SX>/:? should be repaired to aubsiit to the 

u, a .py 1 .—*•>.* ©•• 41^, aw covert operational 

employees end those engaging ir, pregsridtary operations rot heretofore 

submitted so that proper iavasti^tlcris or clearances as appropriate can 

(Via ' , 


✓*“> 






-X 

V/ 


Os© Pc'puty Director 


(Adri.riotrat.ion) end the .Director of Security 
in coordination with the Deputy Director (Plans) should study the problen ' 
of ccacrgoroy destruction and sake recctssesdetiors to the SOX as to where 
rcsponsXMlitiee lie and how a flexible essu’sosicy program css a world-wide 


can be aieveioped and l^elesaeni 


fk.-.a'lwv b-Jf 


7* la© 1 >d/a should porsomUy rovler the status of the Ayerry’s Safety 
Program, and take stops to insure that a progras sufficient to rseet the . 
derrnds of the Ay ervey is developed. 


6, it. is undesirable* that CIA r.u©t depend on a guard force responsible 
Kictbor agency with fall Civil Service Job protection. MU ~ lWe 


V’-.f 

&#» ■**•*• 
J •c'vrs 


:ivll 

CjV^Q w£v. W? » V ©> V-A ‘iVi.M yir**, W .4 ■Wvw.^vlj T^UVV*«.Vt 


. j,t a&jinistrativ© and legjsl problem ie.'.et be cverccoe in order to 

develop a guard fore© trained aisd controlled by CXA* 
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•U# 


Cte**E roX alioi^d coquet a ppoeific review o.t the 
- **?<*<» n-p i^v^poerfe e^S. coordination of Project 


AIvPICIJOKH. 


11 * r S'uO Director of Security should ':s?evie$r ' critically tb© ^notifica- 
tion fox* each of the US fluency unlisted telephones and the l6l "badges 
and limited passes issued to xm-0I4 es^loycss cuxl detomtua the appro- 
priate ••action to be taken* 

IS. !Eh9 PcrseaxofiX^S^eoX Sfescl considers ccsrolicatod 

SGcixity cAsca at the request of the Director of Security should be overfed 
to include two additional disla'tercs.ted perssjis^ \chossa frou Do/? and if/i 
catnoncnto# . . . . . ' : 




5&$ status of the 


alvasaca to- a, 


<**' «V 'In'*' 




r <?* *> ♦*> /V*“ V* 

* V 4^8» V' 


division should bo ctaeged fresa & 
Xisa oasaajod function* ' 


v 7 " 


Ik* *he Physical Sccari 


Branch should, bp. a&ds a division and five 


vvtivl.L v.i 


local people be added to the !f/Qv . 


i£« A «»v co/Sponont should bo created in, tb® Special Security Division 
krovB as the Special Projects Branc% which would ccmso.llda.to under one 
nOninistrative head the Qgoratiors Support ©ssd Special Inquiry Beck, the 


V' v/ wA . >,/ 

and v.’o 


latelHgeace Desk. and labor Officer is the Qpereftioss Branch, 
Correopondeata Seetioa* '• 


25X1 


25X1 


l6. 


novation be gives to J*< xvf'nK*-} Xf^'iss the. position of Chief, 


at the ©so® grade la existence' or rec^ssooded for .tbs other 
betunty xm^e Staff Chiefs, • 



25X1 


25X1 


» V g-jv .A— Crf 

‘.T'-rd;! O 


IS, A ster ile Personnel Svabrvtion Report should be. used by Q 

Sixls rpport should met the standards required by Agency 
uxeena ivoa becoas a part of the peximasat persons®!- record of field 



15 . lbs Director of (Security end other officials concerned should be 
eo trended on the oousdress of tin tocisaicel 


vc.crw.ev presrem 


*„V« * vw <...l'v/ tv'.Ad-Vvt •■.'5 ..a:vJ.U''- ia-w c-i> i; i f AWw ^.»a v-*> 5:..;.^* 

%•!>,.* f.i *s«w»}.A v^iy Vt rU «i a >•»?,,’ v* .t ’V- v*<r ^ 1 j'Vi'* i.ily.i w+'^l v* w>J| b #v «e *v. *f* 

'*■- '1 -y-pb /'» / <"«. » •? >%.%**■. T'/'Vl •? 5^'* T 1, •' ^ ** v\ rf-u'n ^ T'l r*jb p h $ £ r> f i Vll^cH 

V'X >;,^ VmW V W V.S..U, ,:.r ^/.- v> V-t.A- ( .S*i, ^W'vinvti «A4rtV.«V>|.;k.> Wv-'. .. ».i' ».U.<;»" V'^.‘ V^» ’-.v* V«U VM A 4 *.,.»«■» A 

nay bo of benefit to tbs various srporvleors and several of the Security 
office cco'ponesi'ts, ' - . 
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X* i She Survey of the Security Office (S0j will set forth in the section 
Coveted- to- discussion a critical c^ppraloal of the services rerMored to the 
Agency by the Office* She rojy:x?t will sot necessarily deed. indlYl&rai-y vith 
each administrative cc^omnt c,f £G> but will call attention to cortaia areas 
Oa ac **y r » On o *.'« are 6 a* xgx^vI/ jdt.p loasated,. %?hieh need correction. 


c.:ad which require further phauniag and policy determination 


2 * 


liiS Security Office cer-po under the ©ouoral adsiiaictrative eiTncrvi- 
cion of the .Deputy Director *c;e Administration. (Oae Attachment A) It is 
a service Office asjd (1) develops* .initiates, . establishes Agency policy 
relating to security ratters } (2) prepares and ©asscutes the Agency *o security 
prcrjwaaj (3) piano and cconUnatesc Agency «G»rg9ncy measures; ( *■;•} establishes 
prccauticirery Erasures to prevent penetration activities by non-authorlsed. 
individuals? (9) approver or disapproves, £5 jk» a security standpoint the 
cem&Q&iaonfc or Uviliuatica of irhdvidnalo by the Agency* • (e) porfor;:c> certain 
security inspection functions* .aM (7) provides trained . security officers to 
other Agency ©o^noato .e»d overeoao sessions as required.- {Sc® Attacfcaanfc B) 


3* ?itn?iag the achietdsert®' of tho Security Office In gessr&l, this sur- 
vey finds that it is effectively carrying cut the Security progr&ura end poll- 

*AV<tv ^ ;■*'«<■ ?v '?'■<*, /V* *t I.** •? «?-*» & y*£<r$ *■*< T*/l “f i*** rvS' 1 

W»-V V l#, “ ^ VTVfirV^ y ^ tyo’V^ S* tf) rtV -3* ^1 a V»> \ ** ->* k *.,j. W*. W\ .kr/ijM i. P>‘ v * ( £ lii^ 

ucralo are excellent. . 33be Pirecter of the Office is hold in high esteea fey 
Mg subordinates cad his personnel have been vaXl chosen# 


J v - | (' ^ frv^avJ* +**<» l)^ *»v <• A Vy* 'yi ^»A W V>* V*X‘ W Vie* v.\ "*%*' 1 

r-. xi b-L-i? jrvvv T i v*iV*s , i , J "5 V»**'i r-.v’-P-f *}* V',-t rp ,J ! ^ •' C' ^ 

'. •MfAr'A ••./,/ tl iA,’ V'y, Ht (f-r.1^1 VO Wf-» /*-»*• if il»VW t hSr^ff V-v.-r-^v V-i.-V.WNrt wAlf Ai,M,V,c.,W # 

jf f". *^,r» A "J* "‘~ A /'v^'is- vvi v-".-! { 1 Ol ^ -j-i'J- ‘C’',* 4 «.*’>• ^ 'TV". **> <*• ? *‘ 1 A r^v> ? v’s*! <r , iV f ** pViA ff ‘-v»pk v ,‘ ••'« v r-\ ^ * 

% *j««: «✓ •»* ^ ‘l* r j^ svr^Hr^^^.- V Vjy» y »•**■ v< Trf.'ifv* f K ;< ^ •v^ - K \f /#♦'#- ^ -■» ij',%, w^' V, ‘vJ 1 *+ '• W* ^A*f. ^*^n.w» ^ 

/ o'i ^?-r“v /*.••'; >>*»■'" * f r «z\ /VI f ^ ,w ' 1 ? »,v‘* 0 ». ► «•»•*?*-*»■ / C , ,jopv>+v T f* f •*, y\ t ,: y*o "» « 

^ f* * ^ !j * ^r.« Urt .P,1 Vyf •> ^ Vv^fi y. /» £ M" ►!»* Ks+u-;** ■% Jf » f -t -f w* >* Mt-fc wir vU»U*.^J> V»* -« V #- 

three Divisions arc (1) Special Security Division (SOD), (2) Security Divi- 
sion (EX)}, trad ( 3 } Ii.iopact.lon Division 02‘)* She authorised Tjihlo of CrycM- 


25X9A2 



«o» *•» iJi Kw 


25X1A1A 



*f*.^^* Jt ?! /'S- V ! * ^ p i‘ '? /"jf " I 'VV : r. ! ',f 0 s O-y' O 

^f,. h.' V' „ A-.il V ’ ftr •*' ( r ?%.• f * Jm ' '•* *'. ,d, f .-V W A # « i IA»:<< J ,'*/ r' -.d **„,•* v«i A> -i ^ “* T -- ^ <y * 4 ^ 

•f r*js*f.*r. (i^MK^C'vyW'CfSiii'i jUrw**?* k : v<r-»,i v i^*V> r-?***** 'A; nv ,*'-v»t i h- 


i 


Prior to. 19 V5 and suhceoueat thereto until 19^9 there ver© no i 


V^.>' ’1 ^ 

tssdividualo in this 


/>^ : v v*} ^ '■ ^ 'T /Ht* /— i a ; a ^ /**'> /i! -rAi /v 

r.«< A V'V^'W’ ^. ,- ' v-v '»* * tH.lt • s # ‘*** ^liv '► 1 ^ I^« ,+J'iil 

Agency and its predecessor© other than otaff ei%5loyeea» Sho invc 

staff dscriU3 this p A'rhUv- 0* v >VriV* cojr/osiona© .and option of the 


f VV-f*; 
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opera flag people. It *s© sot tsssd for' covert, cloarassse instigations tibsrt 
soever. Its min puipoa© *kmj to do spot .Jobs principally for Agency super- 
vicars. .As a result there are people in covert assisnsxaste is the field at 
the present time who lava sot loos properly iavesti^ted and cleared in 
accordance with present Btardsrao,- 


2* i Before 12^9 there vers no acceptable definitions of a covert employee. 
If a person vara hired on vouchorad funds he was regarded a© a staff oioXcyeo. 
If fco were Mrcd on uamtclored ressrdless of Ms duties, bo was* placed 

in the ©aerol category of • "covert wployeo." ins operational or foreign divi- 
sions in this period wore rot retired to advise the Security Office of" isOi- 
vi duals cnplcyed in a covert capacity* 

3. titan * in February 1^9 the first reflations were issued which sought 

to apply seas security rul.es relative to covert ^Xoyees, it was believed 
tliat th© Foreign Divisions should submit to the Security Office the ussss of 
all pacple used by thesa ia a covert capacity so that they could he properly . 
investigated. The Foreign Divisions. h<ncever , have been .reluctant te submit 
the raseo of their covert operational, ®slcyoes and they have not beta ra-ruired 
to do so up to the present »V * S*ha use of anyone, either covertly or openly, 
Cwv»v.’a ivI-iCtZ ClA OW«S AO 4 •; CUv & .SAU-J, UOSCSilUr SCdDpJLaCO , OfiilO? 

in the Security Office or in corns As»« 5 rwait; is a security riskl 

4. SUs survey shows the isyortnnco of tbs- application of ncunl security 
rsaouros which swat be tc&en An all categories of clsaraxecs for the protec- 
tion of the Agency sad its ope ratic* ‘able holds true fo r such peripheral 

25X1 C4Aac-Uv£Uea as'EacUo Free ^rc po,|~ | ar.d other operations 

25X1 ills© characfcor, which. fcav q *~ I fcreian rarlf icatioas . It is 

ceasosy, therefore?, that careful checSso and investigations be conducted on • 
those persons who earns into Agency eperations at a teas© vtea policy was lack- 
:te ; y, rules were, lice, and rojpftetions aoa-e^istent* 


25X1 


ri i’' 1 •> V$* «S vsp i*. f"/"* v* *:•:•;•'» -t »‘*K 
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CIA Resulatieal | "Policy on Clearnsnce of Person?:©! for Duties 

vith CIA, ^ and P>x?cutive Crder K^O, ’Security Seq^ircawate for Covcrs:snt 
.M'.vloprmnt'* establish tea stete&rds &sd procedures under which clearance is 

!?*r^-*rvh-:>0 P.slV* ^ *VT f^r’nl v 'Ir'wJ j-v'F* -I ^ 

«w-.* U-,vt> A» U*V £» A U.-.1 *2-IJ 0*4* Wiltt 

Agency* (Sea Attechassat $) Fh ero la no .cojaClict of staaiOards ’between these 
tis> directives. CIA Fogulation l | eetabl;lches three 'gen er al prereouioites 
:fov eaplcynenfej **(1) Of excellent oB©racto.v ? citizens of" tST jMtod States 


CIA,” and Fxecvbl' 
••■pnanif establish < 


~f Ferocoael for Duties 


for at least five -years, and who have no soebor of the izoadiate firefly or 
rent of bin subject to s foreign paver a»d, (2) hhoce lcy:.0.ty. Integrity, 
diccrotlon arw. truotecrtMuess are vnousotiored artel* (3) Whose f inane iai* 
•v*itc are xmch as to- r-osdor mlliboly their succu.nb.irg:’ to a?y iaprepor 
infiuencss. ,!t Sxec-utiv© Cfe’dar 10*450, In faction 0, spocifically sybils cut 

which.. porteisa to (2) above* - Esrprcssod in carrisnt- teeminology. Section 8 of 
Dv'ceutiva Ordor 10450 cttehltetes -proMbitions egainst the isjgjloyisaat of 
individuals in desigmted soasitivo positions for raacoas of both a security ' 
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fggtffXty Divi sion 


A« j3r gan : t g.R tioa &xs& 

asetts&ty S&visios is tfosit tiiit ccasMastsd respoasiblo Star t-hs 
occurs. *.y and protection of o^tirtessatsi ©&£& oi’ficifii coves* eEpXoyocs (sts^ 
er^plojees oaly) sad overt properties of tMa Agsocy, Ss® titles* of its 


&..CO* or ofsa^rovaXs for alS, overt lasd ceisl’-covort egs&oyees, coasv&tsatc* 
classified coat x&otoaa, overt eaeratloasl contacts, esd other categories 
o.> fc ;acccAlaacous iadlvMv.a2.s* Sbs Xatewc^tioa Bescasoh Branch is yc- 
forj&e coaSuct of tio te*&aica& (polygmph) progress. 

a,.:o j&y&taa£ o&ccyzfcy Biraacs is recpojisibjto for t2sc protection of tts 
2 V ..^ »4Cal aad &uaan assets of the Agency * • in addition to these g erv yrry j 
rcspoRsibilitios of a security u&tw # the A**mcy»s Safety Officer cai 
iotety feograst are tJao respoasibmty of the Security Sivisdon. 


ncccapliah its esslgasl dafrles t?.to ft-tv*; 
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•1 tws* retention of cleared and desirable sasrOs. /•" 13 ratpf 
that to protect one of.ta© Gamaamfs noafc sensitive agno..o, 
p force racxos.ctolo to saotfcer agency, vxv* Cc,.a 
co ,;©& T>x'otoctioo, auu. yet «s$ease " c0 i - u ~ 

?/ ^for sscxsrlty protective force Bay pisafw spc^J.nx^.v. 

Such a fjclutto^.f^cara wrxaxrcc&, uo vwve*., «-c 

o 0O&X trO sc ^ 

rfc frare tafcfem* of s^Sfiol oo^rity, J^ioJ^ney. f 
■> ir>-o\ov«<»o Cosroons&tion Act of 19*9 U& * 
i^T&Our tfca B^cke! Safety J*««u^ *° . 

sport, es* fester g a esgmssA caigsy 

ccooXica uitix <&is 4&w orsd ^cocvvcave wreser «y lia’au^ 

,c.ccv stn& one edaitiox®! position for oiuca xwrur^i, 

. tte Security Office too a Safety Officer, it coos pc ***« * 
sy developed safety P^eto* S®& a prcgps copoc p emu** 
;r araies and s,&Utlonal positions are ape av»ii*cu^ . «■* 
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HBS&flgSOB 


9 * fflSSXOH 


SECURZTI OFFICE 


mcMmszcm 

5 April 1954 


? f Secup ?*y ls - clx -' r S»l with the preparation end execution 
Oi. cue Agency s security progress, and with the performance of security 
inspection functions* 


10 . 

She 


nwcTims . , ; 

Director of Security shall: . '/A;- 

a. BecoSiiiend^ the eotabliGbcant of Agency policies relating to security, 
ana osteoAiah procedures- for their implementation, 

h. Establish safeguards accessary to prevent penetration of Aw«cv 
activities by unauthorised individuals; develop dorscatic counter- 
inMellAsex7.ee program for the Agency. ■ - 

c. Obtain and evaluate through investigation and liaison contact 

porkaxsnt inforsjation regarding personnel for eaplcwMont , ' asc^ ^ 

• or ^osocaation with the Agency. Approve or disapprove from a ' 

security s-caadpoint the employment or utilization of individuate 
by M.ae Agency, 


d. 


Jctodn- tS» «aK**ra«» -,-Wh rfiiih eecvrlty progress rad 
po.-AC.-.cs! me cedas acccsipldslisd. - 


c. Coordinate end engage in policy and icrogma planning of 

f . Prescribe security policies relating to the liaison and oo-t-t 
regions of Agency officials with others; establish and 
necessary feicon with officials of other C^verrccont a C oncies o^"'~ 
security matters. 

.cjves-cigeroe reports of violation or noncomnliance with secure tv 
policies or regulations and recoarxerd or initiate aonro^at^ " 
acuxon as may be required. ' ” 

h. Mahe necessary iaopeaticnc, instigations, and reports -to assure 
proper laaintemnce of security. 


a • , Conduct certain activities pertaining to the over all 
3* Conduct research in security fields. \ ! 1 




^M-.-/t.*de lar&xncd profeooxceal security officers as rocul-*»*d to 
Agcmcy asiseioas and teotellciticaao. 
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